JEFF ARNOLD

Five ways to bring Jeff to your event, from a 30-minute breakout to a half-day intensive.

WHERE THIS STARTED

S . . THE CORE MESSAGE
A mid-size law firm was losing days every month to work nobody was

assigned. Chasing unsubmitted time. Re-keying intake into three Technology doesn't
systems. Waiting on conflict checks that sat in an inbox. Jeff built the replace firm leaders. It

. . . 0
automation that took the chasing off their people. They got back 25% of elevates them.
the week.

_ ) ) ) Every format is built on this same
He has since built automation systems for hundreds of operations argument. Only the depth, the room,
teams, written the Amazon #1 bestseller The Automated Law Firm, and and the time change.

brings that build experience to conference stages, helping firm leaders
stop doing the work that fechnology should be doing for them.

AT A GLANCE

# FORMAT LENGTH BEST FOR

1 Main Stage Keynote 45-60 min Association main stage, firm-wide meetings

2 Breakout Talk 30-45 min Concurrent tracks, four topics to choose from

3 Moderated Fireside or Panel 30-45 min Low production liff, easy yes for organizers

4 Working Session - capped 60-90 min Administrator breakouts, leadership retreats

5 Pre-Conference Workshop 3-4 hours Pre-conference add-on day, team intensives
“Jeff Arnold is the real deal when it comes to technology “Jeff is one of those rare speakers who makes you feel like
and automation. What sets him apart isn't just his vast the conftent was built specifically for your feam. He brings
knowledge, it's his ability to make complex systems feel real credibility, practical frameworks, and a delivery style
accessible and relevant, even to audiences who don't that keeps the room engaged from start to finish.”

consider themselves tech-savvy.”

@ Ciera Parks
6 Susan Filan CEO, CWC HR Solutions
Former MSNBC Senior Legal Analyst
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JEFF ARNOLD SESSION FORMATS & WORKSHOP DETAILS

1 MAIN STAGE KEYNOTE 45-60 minutes

“Stop Logging. Start Leading.”
How to Reclaim 15 Hours a Week From Admin Work
Jeff's flagship keynote. A story-driven talk that reframes the Al conversation for firm leadership, moving the room from

anxiety about replacement to clarity about capacity. Built around real firms that stopped chasing time, intake, and pre-
bills, and got their administrators back to running the business of the firm.

BEST FOR ATTENDEES LEAVE WITH
Main stage slots at legal industry association > A new mental model: automation handles the tasks, people drive the
conferences. Firm-wide meetings, leadership results

refreats, and partner offsites. . . e
P » The OpsMap™ framewaork for spotting automation opportunities in

their own firm
» Confidence to lead the Al conversation with partners and with staff

» A practical first step they can take the week they get home

2 BREAKOUT TALK 30-45 minutes, concurrent track

A tighter, more tactical session built for concurrent tracks. Less stagecraft, more teaching. Choose the topic that matches
your program. Each one walks the room through where the work actually stalls, and how to take it off your people without
disrupting the practice or buying new software.

The Intake Bottleneck Sixty Days to Get Paid
New client intake, conflict checks, engagement letters, matter Pre-bill review, billing cycle, collections follow-up
opening

Why the work is done but the cash is not in.
Where a new matter loses its first three days.

The Pitch You Already Wrote Where Did That Contact Go?
RFP responses, pitch decks, directory submissions CRM hygiene, event follow-up, list management
Stop rebuilding what the firm has answered before. The relationships the firm paid for and then lost.
BEST FOR ATTENDEES LEAVE WITH
Conferences that already have a main stage » A clear map of the highest-friction points in the workflow they chose

keynoter but want Jeff in a concurrent track. Firm

. » Three categories of work that should be automated first
offsites that need substance over spectacle. g

» Real numbers from real firms, and where the time actually came from

» A simple decision filter for what to automate next
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JEFF ARNOLD SESSION FORMATS & WORKSHOP DETAILS

3 MODERATED FIRESIDE OR PANEL 30-45 minutes

“The Honest Al Conversation Firm Leaders Aren't Having”

Jeff in conversation with a moderator or alongside other panelists. No deck, no stagecraft, just direct discussion about what
is actually working in firm automation, what is hype, and what leadership should do next quarter. Jeff brings the build
perspective most Al panels are missing.

BEST FOR ATTENDEES LEAVE WITH
Conferences looking to fill a fireside or panel slot » Honest answers to the Al questions firm leaders are afraid to ask
with a credible build voice. Lower production lift, publicly

easy yes for organizers. . .
Jy g » A clear-eyed view of what the major legal tech vendors are actually

delivering
» Practical guidance on how to evaluate Al tools without getting sold

» Confidence to push back on hype inside their own firm

4 WORKING SESSION 60-30 minutes, inferactive, capped aftendance

“The OpsMap™ Live: Find Your First $100K of Hidden Time”

An interactive working session where attendees do the work in the room. Jeff walks the group through the OpsMap™
discovery process on their own firm workflows, not hypothetical ones. Attendees leave with a half-built map of automation
opportunities they can take back to the firm on Monday morning. Best capped at 30-50 participants.

BEST FOR ATTENDEES LEAVE WITH

Premium or limited-seating tracks, administrator » A partially completed OpsMap™ of their own firm operations workflow
breakouts, firm leadership refreats where the

: . : . » Three to five prioritized automation opportunities with rough fime-
audience wants to leave with something tangible.

savings estimates
» A simple sequencing plan for what to tackle first, second, and third

» Worksheets and templates they can use with their team after the
event

5 PRE-CONFERENCE WORKSHOP Half-day intensive, 3-4 hours

“The Automated Law Firm Intensive”

The deepest version of Jeff's teaching, built directly on his Amazon #1 bestseller The Automated Law Firm. A half-day pre-
conference workshop that takes participants through the full discovery, design, and prioritization process. Includes hands-
on exercises, real firm case studies, and a personalized 90-day automation roadmap for each attendee.

BEST FOR ATTENDEES LEAVE WITH

Pre-conference add-on day at legal industry » A completed OpsMap™ of their firm operations
conferences. Firm operations team intensives.

. A prioriti - t fi ith i
Administrator development programs. » A prioritized 90-day automation roadmap with sequencing and

dependencies

» A working understanding of where Al fits inside a firm and where it
does not

» Templates, worksheets, and a copy of The Automated Law Firm to take
home
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